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sl Ao Lgiyad Calins) i) oda (34 kil e cany 4l (Kotler, 2000, 74)
¢ Alal) A Lelaiiad saas (5) gl
oo laad 48,0 Gaad 28 e sl Lgilaiiad saa (5L e Gang ) Aadaid) e oy )
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Lwadll il 028 () . (Hitt & etal ,2001, 153) (ublilly Lalal) dadll il pe Jolaill e
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Abstract

Economic globalization manifestations are shown in a world
breaking in through an economic system prevailed by relations primarily
based on vigorous competition among organizations as a result of absence
of the influence of borders and restraints among various world countries.
In front of all these facts, our organizations (small one in particular for
capital limitation and unability to bear heavy losses) should rely on an
alternative strategic so that to lessen the gap in performance with other
competing organizations. On the basis of what have been said earlier, the
study tried to define the relation between strategic alternative and strategic
performance for the inspected organization and also to recognize strategic
options that affects the strategic performance of small organizations that
work in vigorous competition markets. Among all these the study tries to

answer the major following question :

What is the strategic alternative, which can be used by the organization to

back up its future performance?

In corresponding to what have been previously mentioned,
a hypothetical study pattern has been put to reflect the nature of influence
and connection of strategic competitive variables and strategic
performance which were explicated by some sub-hypothesis tested by
collected statistical data methods via questionnaire form of some private
sector organizations in Nenivah province. On the basis of the results of
research hypothesis test and the recognition of the degree of aims validity
for the research sample organization; a number of conclusions were

deduced. The most importance of which is as follows:



The results of the study pointed out that choosing and implementing
any general competitive strategy alternative could be reflected on
the performance of the organization. But, in different degrees.
Although this influence might not be great with another sertain
alternative due to the present competitive nature.

The existence of moral relations between competitive strategies
dimensions and strategic performance which indicates the important
role played by these strategies in the prediction of strategic
performance.

The competitive strategies , with all its extensions the leading of
(cost, differentiation , focus ) all have moral influence in Strategic
performance.

It is obvious ,from the result of the Study that there is difference in
performance according to the present Strategic performance as the
leading of cost Strategy had great influence in Strategic

performance.
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